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ABSTRACT

The main objective of the study was to describe the personal qualities of elementary school
teachers; determine the professional qualities of elementary school teachers and to examine
the significant relationship between the personal and professional qualities of elementary
school teachers.

The respondents of the study were the 100 elementary school teachers in District 2, Division
of Malaybalay City, School Year 2025-2026. Total enumeration sampling was employed in
this study. The survey questionnaire for learning action cell implementation and the
professional qualities of elementary school teachers was adapted from Cubero (2022). Data
were analyzed quantitatively to ensure objectivity and accuracy of results.

The findings show that elementary school teachers exhibit exemplary personal qualities
across all measured dimensions, particularly in punctuality, values formation, respectful use
of humor, and patient support to learners. While still rated exemplary, relatively lower
indicators involved fairness and consistency, risk-taking to motivate learners, and applying
humor or patience in complex situations. Overall, the results indicate strong personal
commitment and interpersonal competence, with opportunities for continuous growth in
innovative and resilient classroom practices.

Teachers also demonstrated exemplary professional qualities in terms of subject mastery,
learner diversity, teaching strategies, and field-specific knowledge. Strengths were evident in
recognizing multicultural backgrounds, promoting higher-order thinking, and adjusting
instruction based on learner progress, while lower ratings were noted in technology
integration, assessment alignment, and cooperative learning strategies. These findings suggest
solid professional competence alongside the need to strengthen the consistent use of modern,

learner-centered, and digital approaches.

Copyright@ Page 1


https://doi-doi.org/101555/ijrpa.4597
http://www.ijrpa.com/

International Journal Research Publication Analysis

A significant relationship was found between personal and professional qualities, with
humor, patience, enthusiasm, and communication skills showing the strongest associations. In
contrast, passion and values and attitudes did not exhibit a statistically significant relationship
with professional qualities. This implies that interpersonal traits directly affecting classroom
interaction and engagement are more closely linked to professional effectiveness and

instructional impact.

KEYWORDS: personal qualities of teachers, professional qualities of teachers.

INTRODUCTION

In the ever-evolving landscape of education, the role of teachers remains indispensable in
shaping learners’ academic and personal development. In the Philippine basic education
system, especially at the elementary level, teachers are considered key agents of change,
expected to demonstrate not only pedagogical competence but also strong moral and ethical
character. However, in many public schools, there persists a gap between the expected
qualities of teachers and the realities observed in their classroom practices. Reports of
inconsistencies in learner performance, low engagement, and even classroom
mismanagement often point to gaps in both personal and professional attributes of teachers.
These issues are compounded by emerging challenges in education, including increasing
class sizes, limited instructional resources, and complex learner needs.

One pressing concern is the perceived disconnect between some teachers’ professional
preparation and their actual classroom behavior and mindset. While most teachers possess the
required academic qualifications and pass licensure exams, not all are equipped with the soft
skills and personal values necessary for effective teaching. Traits such as empathy, resilience,
emotional regulation, communication skills, and commitment are often undervalued in formal
assessments but remain crucial for nurturing holistic learner development. Furthermore,
professionalism—reflected in teachers’ work ethics, punctuality, instructional planning, and
willingness to engage in continuous improvement—is frequently compromised by systemic
fatigue, lack of motivation, and inadequate support systems.

Additionally, the implementation of the Philippine Professional Standards for Teachers
(PPST) by the Department of Education highlighted several developmental needs among
public school teachers. Despite its vision to promote teacher quality, its rollout has revealed
disparities in how teachers perceive and enact their roles. This situation creates a problematic

environment where some teachers struggle to balance their personal attributes with
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professional demands, especially when under administrative pressure, socio-cultural
expectations, or limited access to professional development. Thus, there is a need to explore
and reexamine how personal and professional qualities co-exist and influence teaching
effectiveness in real school settings.

Literature supports the idea that the success of educational delivery hinges significantly on
the personal and professional qualities of teachers. According to Lucido (2021), a teacher’s
personality and values contribute immensely to the learning climate of the classroom. He
emphasized that qualities such as patience, honesty, and adaptability serve as hidden curricula
that affect learner behavior and attitude. Similarly, Corpuz and Salandanan (2019) noted that
professional competence must go hand in hand with emotional intelligence and moral
grounding. In their discussion on effective teaching, they pointed out that learners respond
more positively to teachers who show authenticity, empathy, and consistency in behavior.
Further, Bernardo (2020) explained that personal qualities such as a growth mindset and
intrinsic motivation among teachers are predictors of their commitment to continuous
learning and reflective practice. These internal dispositions often distinguish high-performing
teachers from those who stagnate professionally despite attending seminars or acquiring
higher academic degrees. Moreover, Cruz (2022) revealed that professionalism is not merely
a checklist of behaviors but a manifestation of a teacher’s ethical convictions and willingness
to serve beyond compliance. His qualitative research in various elementary schools across
Luzon indicated that the most respected teachers in communities are those whose personal
integrity matches their classroom practice.

In another study, Navarro and Garcia (2021) found that learners are more likely to thrive in
classrooms managed by teachers who are not only competent in content and pedagogy but
who also model compassion, fairness, and cultural sensitivity. These findings underscore the
need to understand the interplay of personal and professional factors that contribute to the
teacher’s holistic impact on learners. As such, this study seeks to explore these dimensions
among elementary school teachers and provide a nuanced understanding of how these

qualities shape the overall educational experience.

Conceptual Framework

This study is anchored on the premise that the effectiveness of elementary school teachers is
influenced by an interplay of their personal and professional qualities. Personal qualities refer
to the individual characteristics and values that shape how a teacher relates to learners,

colleagues, and the school community. These include empathy, integrity, patience, self-
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discipline, adaptability, and a positive attitude. Teachers with strong personal traits often
demonstrate an ability to connect with learners, build trust, handle classroom challenges with
emotional intelligence, and contribute to a nurturing school climate. In the elementary level,
where learners are at a crucial stage of social and emotional development, a teacher’s
character plays a pivotal role in creating a safe and supportive learning environment.

In parallel, professional qualities encompass a teacher’s knowledge, skills, and practices in
delivering quality instruction. These include pedagogical content knowledge, classroom
management, lesson planning, assessment literacy, and commitment to professional
development. Teachers who possess strong professional competencies are better able to
facilitate learning, differentiate instruction based on learner needs, and assess learning
outcomes effectively. According to the Philippine Professional Standards for Teachers
(DepEd, 2017), professional growth and competence are essential in ensuring that learners
attain the desired educational goals. As such, the integration of professional standards and
continuous improvement is vital in promoting quality basic education.

The conceptual framework of this study is guided by Shulman’s Theory of Pedagogical
Content Knowledge (1986) and Bandura’s Social Cognitive Theory (1986). Shulman
emphasized that effective teaching is not solely based on mastery of content, but on a
teacher’s ability to translate subject matter into comprehensible and meaningful instruction
for learners. This underscores the importance of professional competence. On the other hand,
Bandura posited that human functioning is shaped by the dynamic interaction between
personal factors, behavior, and environment. This theory supports the notion that personal
beliefs, self-efficacy, and values significantly influence how teachers behave in the classroom
and how they respond to teaching challenges.

Furthermore, local frameworks such as the Philippine Professional Standards for Teachers
(PPST) provide a comprehensive view of what constitutes a quality teacher in the Philippine
context. The PPST outlines domains that reflect both personal and professional dimensions,
such as professional ethics, personal and professional development, curriculum and planning,
and community linkages. Filipino educators like Corpuz and Salandanan (2025) and Gregorio
(2024) also emphasized that effective teaching is a blend of technical competence and moral
character. These authors note that teaching is not just a profession but a vocation, where
personal commitment and professional expertise must go hand in hand to bring about learner
success.

In light of these theoretical and contextual foundations, the study aims to explore how

elementary teachers demonstrate these personal and professional qualities in practice. It seeks
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to understand how these traits affect their instructional delivery, classroom climate, and
relationships with learners. The framework assumes that both sets of qualities are
interdependent and that their combined influence directly contributes to teaching
effectiveness, learner engagement, and overall school performance. By examining these
qualities in depth, the study hopes to inform teacher development programs, performance
appraisal systems, and recruitment processes, ensuring that the teaching force is not only
professionally competent but also personally grounded.

As shown in the schematic diagram, the independent variable on the left side contains the
personal qualities of elementary school teachers in terms of: passion, humor, values and
attitudes, patience and enthusiasm, and communication skills. On the right side of the
diagram are the professional qualities of elementary school teachers in terms of mastery of
the subject matter, understanding the diversity of learners, understanding the principles and
methods of teaching, and understanding other fields of knowledge. Figure 1 presents the

schematic diagram of the study.

Independent Variables Dependent Variables

Personal Qualities of Professional Qualities of

Elementary School Teachers Elementary School Teachers
» Passion » Mastery of the Subject
» Humor Matter

——
» Values and Attitudes # Diversity of Leamer
# Patience and # Principles and
Enthusiasm Methods of Teaching

» Communication Skills # Field of Knowledge

Figure 1. A schematic diagram showing the relationships of variables.

Statement of the Problem
This study aimed to assess the exploration of the personal and professional qualities of
elementary school teachers of the Division of Malaybalay during the school year 2025-2026.

Specifically, it sought to answer the following questions:
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1.What is the level of personal qualities of elementary school teachers in terms of passion,
humor, values and attitudes, patience and enthusiasm, and communication skills?

2.What is the level of professional qualities of elementary school teachers in terms of:
mastery of the subject matter, diversity of learners, principles and methods of teaching, and
field of knowledge?

3.Is there a significant relationship between the personal and professional qualities of

elementary school teachers?

Significance of the Study

This study on the personal and professional qualities of elementary school teachers holds
significant value across various stakeholders in the educational system. By exploring how
these qualities influence teaching effectiveness and school performance, this research offers
insights that can shape more learner-centered, values-driven, and performance-oriented
teaching practices in the Philippine context.

To the learners, they stand to benefit most from this study as it investigates the foundational
attributes that make teachers more effective mentors, role models, and facilitators of learning.
By identifying the personal traits and professional competencies that enhance classroom
management, motivation, and instructional delivery, this study contributes to the
improvement of the learning environment. When teachers possess empathy, adaptability,
emotional intelligence, and pedagogical excellence, learners are more likely to experience
academic success, socio-emotional growth, and increased engagement in school.

To the teachers, the findings of this study provide valuable reflection points for teachers
regarding their current practices and characteristics. It emphasizes the importance of
developing not only content and pedagogical skills but also emotional, ethical, and
interpersonal strengths. This awareness can inspire teachers to pursue holistic professional
development and self-assessment, fostering a deeper commitment to continuous improvement
aligned with the Philippine Professional Standards for Teachers (PPST). Teachers will also
be better equipped to understand how their behavior, mindset, and values directly influence
learner outcomes.

To the school administrators. school leaders and administrators would gain empirical insights
into how teacher qualities affect overall school performance and learner achievement. The
study’s results can support evidence-based decisions in teacher hiring, mentoring, training,
and evaluation programs. It may also guide the development of more focused interventions

for faculty development, such as coaching, emotional wellness programs, and values-based
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leadership training. Administrators can use the findings to design school policies that

prioritize both professional competence and character formation among teaching staff.

To the future researchers. This study adds to the growing body of local and international
literature examining the complex interplay between personal and professional attributes of
educators. It offers a contextualized framework rooted in Philippine elementary school
realities, serving as a reliable foundation for further inquiry. Future researchers may expand
on this study by exploring how these qualities vary across grade levels, school types, or
geographic regions. They may also examine how personal and professional characteristics

evolve with teaching experience or under specific interventions.

Delimitation of the Study

This study was focused on exploring the personal and professional qualities of elementary
school teachers in the Division of Malaybalay City during the School Year 2025-2026.
Specifically, the research investigates the various personal attributes—such as integrity,
empathy, adaptability, and emotional resilience—as well as professional competencies,
including pedagogical knowledge, classroom management, assessment literacy, and
commitment to lifelong learning, that collectively influence teaching effectiveness.

The scope of the study includes all currently employed elementary teachers within the
district, encompassing both permanent and probationary status. The study gives attention to
how these qualities are demonstrated in actual teaching practices, interpersonal relationships
with learners and colleagues, and professional responsibilities within the school setting.
However, the study was limited to the teachers of Malaybalay City only, thereby excluding
those from other districts within the Division of Malaybalay. It also does not include
secondary or tertiary level teachers, as the study is anchored on the unique roles and
challenges experienced by educators at the elementary level. Additionally, the study focuses
on self-reported perceptions and documented observations rather than direct measurement of
learner academic performance or external classroom observations.

While the study provides insights into the qualities that shape effective teaching, it does not
delve into external factors such as community context, socio-economic influences, or school
resources that may also affect teacher performance. Likewise, it does not evaluate teacher
effectiveness through standardized test scores or performance-based ratings, but rather
through qualitative and survey-based measures aligned with the Philippine Professional

Standards for Teachers (PPST).
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Review of the Literature

Personal Qualities of Elementary School Teachers

Galang, Rivera, and Bautista (2024) observed that teachers who exhibit high emotional
intelligence also report elevated levels of teaching performance and productivity.
Specifically, they found a strong positive correlation between emotional self-awareness,
stress management, and instructional efficacy, suggesting that personal emotional
competence significantly enhances professional performance.

However, contrasting findings were reported by Jacinto, Santos, and De Leon (2025), who
found no significant correlation between emotional intelligence and formal teaching
performance ratings. Their results, therefore, suggest that structural and contextual variables,
such as institutional evaluation systems, may influence how personal qualities are reflected in
measured teaching effectiveness.

Despite this discrepancy, Tolentino (2023) emphasized that emotional intelligence and
teaching experience are significantly related to teaching performance. The study further
revealed that teachers with greater emotional maturity and longer years of practice were more

effective in managing classroom tasks and adapting to diverse learner needs.

Passion

Espinosa (2024) highlighted that character strength and resilience, among teachers' key
components of passion, are strongly linked to professional commitment. Although overall
teacher performance did not directly correlate with character strength, the study emphasized
that internal motivation driven by these personal qualities sustains perseverance. Moreover,
passion rooted in personal conviction was found to fuel resilience, particularly in challenging
teaching contexts, thereby enhancing longevity in the profession.

Similarly, Bilbao, Corpuz, Llagas, Salandanan, and Yazon (2021) argue that passion directly
influences teachers’ motivation, perseverance, and ethical responsibility in fulfilling their
roles. As a result, passionate teachers tend to invest more time, effort, and emotional energy
in their work, resulting in more meaningful learning experiences. In the Philippine context,
where teachers often face resource constraints and diverse learner needs, passion becomes a
critical internal resource. Therefore, the exemplary overall rating affirms that teachers’

passion serves as a driving force behind sustained instructional quality.
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Humor

Manlongat, Castor, and De Chavez (2022) emphasized that teachers’ use of humor varies
according to experience level and is generally perceived positively by students. Specifically,
their study revealed that humor tailored to learners’ maturity and academic performance
enhances student motivation and engagement, indirectly supporting effective classroom
management and teacher—student rapport.

Moreover, Luafia and Campoamor-Olegario (2021) highlight that Filipino teachers employ
different types of humor, categorized by appropriateness and impact, showing that humor is
culturally embedded in classrooms. In particular, their work emphasizes that context-sensitive
humor can promote student comfort and engagement, while inappropriate humor may
adversely affect learners’ self-esteem. Consequently, appropriate humor eases tension and
makes learning more relatable, creating a positive classroom environment. Therefore, the

overall high humor rating in the table aligns with local evidence on its educational benefits.

Values and Attitudes

Salinas and Quines (2025) emphasized that work values play a mediating role in the
relationship between reflective thinking and positive personality traits among elementary
teachers. Specifically, their study revealed that values such as diligence, integrity, and
collaboration shape professional behaviors, influencing how reflective practices develop into
constructive personal traits. Consequently, these findings suggest that strong work values
provide a foundation for effective teaching personalities and professional attitudes.

Moreover, Laurenio Jr and Cabal (2023) underscore the critical role of teachers’ personal
values in shaping both professional attitudes and learner outcomes. In particular, a study on
Filipino work values and job satisfaction found that Filipino elementary teachers’ work
values, including interpersonal and organizational values, significantly influence their
professional attitudes and overall satisfaction, suggesting that deeply held values reinforce
positive work behaviors and outlooks. Such values include respect, responsibility, and
commitment, which align with the high mean scores in your table for attitudes such as
promoting values formation and displaying a positive work ethic. Therefore, in the Philippine
educational system, where value formation is institutionalized through the curriculum and
professional standards, teachers’ internalization of values influences both classroom climate
and learner development. Accordingly, the exemplary overall rating reflects not just personal

disposition but engagement with widely recognized educational values among Filipino
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teachers, foregrounding the idea that values and attitudes are essential for maintaining

professionalism, classroom harmony, and relational trust in schools.

Patience and Enthusiasm

Hermogeno and Dulos (2021) emphasized that strong teaching attitudes, particularly patience
and persistence, were highly manifested among teachers, even though these attitudes were not
always directly reflected in formal performance metrics. Consequently, the study suggested
that such enduring attitudes support classroom resilience and sustained dedication despite
systemic and institutional challenges.

Moreover, Maca, De La Cruz, Garcia, and Santos (2022) highlight that Filipino elementary
teachers who consistently exhibit patience and enthusiasm significantly improve learner
engagement, motivation, and persistence in classroom tasks. Specifically, their study
emphasizes that teachers' affective traits directly impact students’ willingness to participate
and learn. Furthermore, the research shows that enthusiasm enhances instructional delivery,
while patience allows teachers to accommodate varied learner needs without frustration.
Therefore, the exemplary overall rating aligns with Filipino evidence that patience and

enthusiasm are key determinants of effective teaching performance.

Research Methodology

Research Design

The investigation utilized the descriptive-correlational research design. The data gathered
was analyzed quantitatively. Descriptive method will be used for the study to describe the
personal qualities of elementary school teachers in terms of passion, humor, values and
attitudes, patience and enthusiasm and communication skills; find out the professional
qualities of elementary school teachers in terms of mastery of the subject matter,
understanding the diversity of learner, understanding the principles and methods of teaching,
and understanding of other field of knowledge; and correlate the significant relationship

between the personal and professional qualities of elementary school teachers.

Research Locale

This research was conducted in District 2 of Malaybalay, Division of Malaybalay City,
during the School Year 2025-2026. District 2 comprises 7 public elementary schools located
in different barangays of Malaybalay City. These schools include Kibalabag Integrated
School, Baganao Elementary School, Can-ayan Integrated School, Incalbog Elementary
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School, Tintinaan Elementary School, Sumpong Central School, Kilap-agan Integrated
School.

Malaybalay City is the capital of the province of Bukidnon, situated in Region X — Northern
Mindanao, Philippines. The schools under District 2 represent a mix of urban and rural
educational settings, catering to diverse learner populations with varied socio-economic
backgrounds. This variety provides a rich context to explore how administrative processes
such as reclassification influence teachers' career growth and motivation across different
environments.

The choice of all District 2 schools as the locale of this study is deliberate to ensure
comprehensive coverage of teacher experiences within the division. Since these schools
consist of permanent teachers who have undergone or are undergoing reclassification, the
study captures a wide spectrum of perceptions related to the fairness, transparency, and
impact of the reclassification process. This broad yet focused scope allows the study to draw
conclusions that are relevant and applicable across the district, with insights that can inform
local educational policies and practices.

Geographically, Malaybalay City lies in a mountainous region with a climate conducive to
agriculture, with communities that rely on farming as a livelihood. The socio-cultural fabric
of the area includes indigenous peoples and various local traditions that shape community life
and schooling conditions. These factors influence the teaching context, making the study of
career growth and motivation amidst reclassification particularly relevant to understanding
challenges and opportunities faced by teachers.

Overall, this locale provides an appropriate and meaningful setting for examining the impact
of reclassification on teachers’ career growth and motivation, reflecting the realities of public

elementary education in a Philippine City Division with both urban and rural characteristics.

Findings

The study revealed that elementary school teachers generally demonstrate exemplary
personal qualities across all measured dimensions, including passion, humor, values and
attitudes, patience, enthusiasm, and communication skills. Among these, the highest ratings
were observed in indicators such as demonstrating punctuality, reducing learner anxiety
through respectful humor, promoting values formation, and offering repeated assistance
without frustration. The lowest-rated indicators, although still exemplary, pertained to
handling learners with fairness and consistency, taking calculated risks to inspire learners,

and effectively incorporating humor or patience in complex classroom scenarios. These
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results indicate that teachers consistently exhibit strong personal commitment and
interpersonal skills, while minor variations suggest areas for continuous development,
especially in risk-taking, resilience, and integration of innovative strategies.

Elementary school teachers demonstrated exemplary professional qualities in all assessed
areas, including mastery of subject matter, addressing learner diversity, applying principles
and methods of teaching, and proficiency in their field of knowledge. Highest scores were
associated with recognizing multicultural learner backgrounds, creating opportunities for
higher-order thinking, and revising teaching plans based on student progress. The slightly
lower mean scores were observed in indicators such as incorporating technology, aligning
assessments with instructional goals, and applying cooperative learning activities. These
findings reflect that teachers possess strong professional competence, yet there are minor
gaps in consistently integrating modern instructional strategies, differentiated instruction, and
digital tools to maximize learner engagement and achievement.

The analysis of the relationship between personal and professional qualities indicated a
significant overall correlation, with the strongest associations observed in humor, patience,
enthusiasm, and communication skills. Passion, values, and attitudes, while important,
showed no statistically significant relationship with professional qualities. This suggests that
certain personal traits, particularly those that influence classroom interactions, motivation,
and engagement, are more directly linked to professional effectiveness. Therefore, fostering
interactive, patient, and communicative personal qualities may enhance teachers’ professional

performance and instructional impact.

CONCLUSIONS AND RECOMMENDATIONS

Based on the findings of the study, the following conclusions were drawn:

Elementary school teachers demonstrate exemplary personal qualities across passion, humor,
values and attitudes, patience, enthusiasm, and communication skills. These qualities enable
teachers to establish positive classroom climates, promote learner engagement, and respond
effectively to learners’ socio-emotional and academic needs. Despite consistently high
performance, minor differences in indicators such as fairness, risk-taking, and resilience
suggest that complex classroom challenges and diverse learner needs occasionally require
greater adaptability and institutional support. Thus, while teachers exhibit strong personal
competence, continuous reinforcement of adaptive interpersonal skills is essential to sustain

excellence and address emerging educational demands.
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Teachers exhibit high professional competence in subject mastery, diversity of learners,
teaching principles and methods, and field-specific knowledge. The exemplary scores reflect
strong instructional planning, responsiveness to learner differences, and the integration of
evidence-based strategies that support higher-order thinking, inclusivity, and meaningful
learning experiences. Slightly lower performance in cooperative learning strategies,
alignment of assessment tools, and digital integration indicates areas for growth, particularly
in leveraging collaborative methods, technology, and assessment-driven instruction to
maximize student outcomes. Consequently, professional effectiveness is closely linked to the
teacher’s ability to consistently implement innovative and differentiated pedagogical

approaches.

The study confirms a significant relationship between certain personal qualities, specifically
humor, patience, enthusiasm, and communication skills, and professional effectiveness.
Teachers who exhibit these traits are better able to create learner-centered environments,
facilitate meaningful engagement, and implement instructional strategies effectively. In
contrast, passion and values, while important, showed no significant correlation with
professional performance, suggesting that these traits alone are insufficient to influence
measurable instructional outcomes. This highlights the importance of interactive, relational,
and motivational personal qualities as critical drivers of professional competence in

elementary education.

Based on the findings and conclusions, the following are recommended:

Schools may develop structured programs to strengthen adaptive personal traits such as
resilience, patience, humor, and risk-taking in instructional contexts. Professional
development initiatives may include workshops on emotional intelligence, stress
management, and strategies for maintaining learner engagement in challenging situations.
Mentoring and peer coaching can further support teachers in translating these traits into
classroom practices, ensuring that personal qualities consistently contribute to positive
learner outcomes. Additionally, schools should provide supportive and collaborative
environments that empower teachers to take calculated risks and innovate without fear of
failure.

Targeted interventions may be designed to address gaps in cooperative learning
implementation, assessment alignment, and technology integration. Teachers may be

encouraged to use differentiated instruction strategies, scaffolded learning activities, and
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digital tools to enhance engagement and meet diverse learner needs. Continuous professional
development, including seminars, peer observations, and instructional coaching, can reinforce
mastery of subject content, inclusive teaching practices, and evidence-based methodologies.
Schools should also promote reflective teaching practices that allow educators to evaluate and
refine their instructional approaches based on learner feedback and performance data.

School leaders may prioritize cultivating personal traits that directly influence professional
effectiveness, particularly humor, enthusiasm, patience, and communication skills. Programs
that combine skill-building with reflective practice can help teachers recognize how their
personal attributes impact instructional quality. Encouraging collaborative learning
communities and professional networks allows teachers to share strategies, enhance
motivation, and model best practices. Moreover, institutional policies may support teacher
well-being, encourage innovation, and provide recognition for effective application of
personal qualities in professional practice. By intentionally aligning personal and professional
development, schools can enhance overall teacher effectiveness and improve learner

outcomes.
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