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ABSTRACT:  

North America represents one of the world’s most deeply integrated economic regions, yet it 

remains characterized by significant institutional and cultural diversity across Canada, the 

United States, and Mexico. This study examines how firms can strategically navigate this 

duality by linking the macroeconomic effects of the North American Free Trade Agreement 

(NAFTA) with firm-level market entry strategies. Using a qualitative, literature-based 

approach, the paper synthe- sizes evidence from academic research, policy reports, and 

institutional analyses.The findings show that NAFTA substantially increased trade and 

foreign direct investment, with Mexico experiencing the most pronounced gains, while labor 

market outcomes in the United States and Canada were dri- ven primarily by technological 

change rather than trade liberalization. Crucially, the study demon- strates that successful 

market entry depends not only on leveraging regional integration but also on adapting to 

country-specific institutional and cultural environments. By integrating macroeconomic and 

strategic perspectives, this article contributes a framework for understanding how firms can 

align regional opportunities with localized strategies, offering practical implications for both 

mana- gers and policymakers operating in North America. 

 

KEYWORDS: North America, NAFTA, market entry, trade integration, strategic planning. 

 

1 INTRODUCTION: North America represents one of the most economically integrated 

regions in the global economy, yet it remains characterized by significant institutional, 

cultural, and structural diversity. Canada, the United States, and Mexico are deeply 

interconnected through trade, invest- ment, and cross-border production networks, but each 

country maintains distinct regulatory frameworks, business practices, and socio-economic 
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conditions. These differences shape how firms operate across the region, creating both 

opportunities and complexities for strategic decision-ma- king. As a result, firms seeking to 

expand within North America must navigate not only the benefits of regional integration but 

also the challenges associated with national variation. 

 

The North American Free Trade Agreement (NAFTA), implemented in 1994, marked a 

critical tur- ning point in the region’s economic integration. By reducing tariffs, liberalizing 

investment flows, and facilitating cross-border trade, NAFTA contributed to a substantial 

expansion of economic acti- vity among its member countries. Empirical evidence indicates 

that trade among Canada, the United States, and Mexico increased significantly following the 

agreement, alongside notable growth in foreign direct investment, particularly in Mexico 

(Hufbauer & Schott, 2005; Pastor, 2011). At the same time, the agreement fostered the 

development of integrated supply chains and production networks, enhancing regional 

competitiveness in key industries such as manufacturing and automo- tive production. 

Despite these gains, NAFTA’s broader economic and social impacts have been the subject of 

considerable debate. While some scholars argue that the agreement contributed to econo- mic 

growth and efficiency, others highlight uneven outcomes across countries and sectors. In 

parti- cular, concerns have been raised regarding employment displacement, wage pressures, 

and limited productivity convergence. However, subsequent research suggests that many 

labor market changes in the United States and Canada were driven more by technological 

advancement and global com- petition than by trade liberalization alone (Pastor, 2011; 

Hufbauer & Schott, 2005). In Mexico, alt- hough export growth and foreign investment 

increased substantially, structural challenges have con- tinued to limit the extent of economic 

convergence with its northern partners (Lederman, Maloney, & Servén, 2005; Ito, 2010). 

These mixed outcomes underscore the complexity of regional integra- tion and the 

importance of considering both macroeconomic and institutional factors. While the 

macroeconomic effects of NAFTA have been widely studied, less attention has been given to 

how these outcomes translate into firm-level strategic behavior. In practice, companies 

operating in North America must make decisions not only based on regional economic 

opportunities but also in response to country-specific institutional environments and cultural 

norms. For example, differen- ces in regulatory systems, consumer behavior, and business 

culture can significantly influence mar- ket entry strategies, partnership formation, and 

operational success. This highlights a critical gap in the literature: the limited integration of 

macroeconomic perspectives on regional trade agreements with micro-level analyses of 
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business strategy. 

 

This study addresses that gap by linking the economic outcomes of NAFTA with firm-level 

market entry strategies across Canada, the United States, and Mexico. It argues that 

successful engagement in North America depends on a dual approach: leveraging the 

advantages of regional integration while simultaneously adapting to national institutional and 

cultural contexts. By synthesizing in- sights from trade theory, empirical studies, and 

business strategy literature, this research provides a more comprehensive understanding of 

how firms can navigate a complex and heterogeneous regio- nal market. Specifically, the 

study pursues three main objectives: (1) to analyze the opportunities and challenges 

associated with economic integration under NAFTA, (2) to evaluate the nature of trilateral 

economic relationships among the member countries, and (3) to identify strategic conside- 

rations for firms entering and operating within North America. In doing so, the study 

contributes to the literature by bridging the gap between macroeconomic analysis and firm-

level strategy, offering both theoretical insight and practical guidance for managers and 

policymakers. 

 

1.1. Objectives: The study focuses on three key objectives: (1) to analyze the opportunities 

and challenges created by economic integration under NAFTA, (2) to evaluate the nature of 

trilateral economic relationships among Canada, the United States, and Mexico, and (3) to 

identify strategic considerations for market entry across these countries. By integrating 

macroeconomic perspectives with firm-level strategies, this study provides actionable 

insights for managers and policymakers navigating this complex and heterogeneous region. 

The following section reviews the literature on NAFTA, labor markets, productivity, and 

market entry strategies, providing the foundation for understanding the strategic planning 

requirements for doing business in North America. 

 

2. Literature review: The literature on North American economic integration and market 

entry strategies is extensive, with the North American Free Trade Agreement (NAFTA) 

serving as a cen- tral framework for understanding regional trade, investment, and 

institutional dynamics across Ca- nada, the United States, and Mexico. Existing research can 

be broadly organized into three interre- lated strands: (1) the macroeconomic impacts of 

NAFTA, including trade, investment, and producti- vity outcomes; (2) labor market and 

employment effects; and (3) firm-level strategies shaped by in- stitutional and cultural 
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contexts (Krugman, 1991; Baldwin & Venables, 1995; Rugman & Verbeke, 2004). Together, 

these strands provide a comprehensive foundation for analyzing both the oppor- tunities and 

constraints associated with doing business in North America. 

 

2.1. NAFTA and regional economic integration: NAFTA was designed to eliminate trade 

and in- vestment barriers, promote economic growth, and enhance regional competitiveness. 

Its theoretical foundations can be traced to Krugman (1991), who argues that geographically 

proximate economies benefit from integration through economies of scale and the 

development of cross-border produc- tion networks. This perspective is further supported by 

Baldwin and Venables (1995), who empha- size the role of regional trade agreements in 

shaping industrial location and specialization patterns. 

 

Empirical studies largely confirm that NAFTA contributed to a significant expansion of trade 

and foreign direct investment (FDI) within the region. Hufbauer and Schott (2005) show that 

intra-re- gional trade grew at a faster rate than trade with the rest of the world during the first 

decade fol- lowing implementation. Mexico, in particular, experienced substantial gains 

through increased ex- ports and FDI inflows (Feenstra & Hanson, 1997; Lederman, Maloney, 

& Servén, 2005). Similarly, Hanson (2001) highlights the rapid growth of maquiladora 

industries as evidence of deeper cross- border production integration. In contrast, the United 

States and Canada experienced more moderate gains, reflecting their already high levels of 

economic development and pre-existing trade integra- tion (Trefler, 2004). Beyond purely 

economic outcomes, NAFTA has also been interpreted as an institutional framework for 

regional governance. Pastor (2011) emphasizes its role in facilitating deeper continental 

integration by providing more predictable rules for trade and investment. Col- lectively, this 

body of research suggests that NAFTA significantly strengthened economic linkages across 

North America, although the distribution of benefits remained uneven across countries and 

sectors. 

 

2.2. Labor markets, productivity, and competitiveness: The impact of NAFTA on labor 

markets and productivity has been widely debated. Early concerns focused on potential job 

losses and wage pressures, particularly in the United States. However, subsequent empirical 

research provides a more nuanced perspective. Studies indicate that employment growth in 

the United States and Ca- nada during NAFTA’s early years was not significantly affected by 

trade liberalization (Krueger, 1999; Hufbauer & Schott, 2005). Instead, changes in 
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employment patterns are more closely associa- ted with technological change and 

globalization (Autor, Dorn, & Hanson, 2013). This suggests that NAFTA’s role in labor 

market disruption has often been overstated. In terms of productivity, evi- dence points to 

partial and uneven convergence across the region. Ito (2010) finds sector-specific 

productivity gains between Mexico and the United States, while Lopez-Cordova (2003) 

shows that firms integrated into export markets experienced higher productivity growth. 

However, structural constraints including differences in education, infrastructure, and 

institutional quality have limited broader convergence (Esquivel, 2010). 

 

Overall, the literature indicates that while NAFTA contributed to efficiency gains in certain 

sectors, its effects on labor markets and productivity were mediated by broader economic 

forces, resulting in heterogeneous outcomes across countries and industries. 

 

2.3. Market entry strategies and institutional context: While macroeconomic analyses 

provide important insights into regional integration, firm-level strategies are essential for 

understanding how businesses operate within North America. A consistent finding in the 

literature is that national insti- tutional and cultural differences continue to shape business 

practices despite economic integration (Rugman & Verbeke, 2004; North, 1990). In the 

United States, business environments are cha- racterized by speed, innovation, and a strong 

emphasis on market competition and consumer per- ception (Drews & Lamson, 2016). 

Mexico, by contrast, is often described as a relationship-oriented market, where trust, 

personal networks, and face-to-face interaction are critical for successful entry and long-term 

operations (Meyer et al., 2009; Export.gov, n.d.). Canada offers a more stable and transparent 

institutional context, with strong regulatory frameworks and a highly skilled workforce 

supporting long-term investment strategies (Globerman & Shapiro, 2003). 

 

These differences highlight the importance of institutional theory in explaining firm behavior. 

North (1990) argues that formal and informal institutions shape economic performance, while 

Rugman and Verbeke (2004) emphasize the regional nature of multinational enterprise 

strategies. Together, these perspectives suggest that firms must tailor their strategies to 

national contexts rather than as- suming a uniform regional market. 

 

2.4. Synthesis and research gap: The literature consistently demonstrates that NAFTA has 

strengthened economic integration in North America by increasing trade, investment, and 
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cross bor- der production linkages. At the same time, it highlights the persistence of national 

differences in shaping both macroeconomic outcomes and firm level behavior. However, 

existing studies tend to examine macroeconomic integration and business strategy separately. 

While trade and labor market analyses provide valuable insights into regional dynamics, and 

management studies offer guidance on market entry strategies, there is limited integration 

between these perspectives (Rugman & Ver- beke, 2004; Baldwin, 2016). This creates an 

important gap in understanding how firms can effecti- vely navigate the interaction between 

regional integration and country-specific institutional environ- ments. This study addresses 

that gap by synthesizing macroeconomic evidence with firm-level stra- tegy, providing a 

more integrated framework for analyzing business operations in North America. 

 

3. METHODOLOGY: This study adopts a qualitative, literature based research design to 

examine stra- tegic planning for doing business in North America. Specifically, it employs a 

thematic synthesis approach to integrate insights from existing research on NAFTA’s 

economic effects, labor and pro- ductivity outcomes, and firm-level market entry strategies. 

This approach enables the study to bridge macroeconomic and micro-level perspectives, 

providing a comprehensive understanding of the factors shaping business operations across 

Canada, the United States, and Mexico. Rather than generating primary empirical data, the 

study focuses on systematically analyzing and synthesizing existing knowledge to develop a 

coherent conceptual framework. This is particularly appropriate given the extensive body of 

literature on NAFTA and the need to connect fragmented insights ac- ross disciplines such as 

international economics, management, and institutional theory. 

 

3.1. Data sources: The analysis draws on a diverse range of secondary sources, including 

peer-re- viewed journal articles, academic books, government publications, and institutional 

reports. These sources were selected to ensure both academic rigor and practical relevance. 

Key references include foundational and empirical studies on NAFTA and regional 

integration (e.g., Pastor, 2011; Hufbauer & Schott, 2005; Lederman, Maloney, & Servén, 

2005; Ito, 2010), as well as applied rese- arch on market entry strategies and business 

environments (e.g., Export.gov, industry reports). The inclusion of both academic and policy-

oriented sources allows for a more comprehensive assess- ment of North America’s economic 

and strategic landscape. 

 

 

 



Copyright@    Page 7 

International Journal Research Publication Analysis  

 
 

 

3.2. Selection criteria: Sources were selected using three primary criteria to ensure relevance 

and reliability: 

1. Relevance to regional integration: Studies were required to address trade, investment, or 

productivity outcomes within the context of NAFTA or North American economic 

integra- tion. 

2. Firm-level applicability: Priority was given to research that provides insights into market 

entry strategies, institutional frameworks, and cultural factors influencing business opera- 

tions. 

3. Credibility and quality: Emphasis was placed on peer-reviewed publications, established 

academic texts, and official institutional reports to ensure methodological rigor and data 

re-liability. 

 

This selection strategy ensures that the analysis is grounded in both theoretically informed 

and em- pirically supported literature. 

 

3.1. Analytical approach: The study employs thematic synthesis to systematically integrate 

fin- dings across the selected literature. This process involved three stages: 

• Identification of key themes: Core themes were derived from the literature, including (1) 

economic integration and trade expansion under NAFTA, (2) labor market and 

productivity outcomes, and (3) firm level strategic considerations. 

• Cross-source comparison: Findings from different studies were compared to identify pat- 

terns, consistencies, and divergences across countries and sectors. 

• Interpretive synthesis: The results were then integrated to develop a cohesive analytical 

nar- rative linking macroeconomic outcomes with firm-level strategy. 

 

This structured approach allows the study to move beyond descriptive summary toward 

analytical integration, highlighting relationships between regional economic trends and 

practical business de- cision-making. 

 

3.2. Limitations: As a literature-based study, this research is subject to several limitations. 

First, it relies on the availability and scope of existing studies, which may not fully capture 

recent develop- ments or emerging trends, particularly in the context of evolving trade 

frameworks such as the Uni- ted States, Mexico, Canada Agreement (USMCA). Second, the 

absence of primary data such as firm-level surveys or interviews limits the ability to capture 

real-time managerial perspectives and operational challenges. However, the purpose of this 
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study is not to provide new empirical measure- ments, but to offer a conceptual synthesis that 

integrates existing knowledge into a structured framework. In doing so, it provides valuable 

insights for both researchers and practitioners seeking to understand and navigate the North 

American business environment. This methodological framework provides the foundation for 

the following section, which presents the key findings on trade, investment, labor markets, 

and market entry strategies across Canada, the United States, and Mexico. 

 

4. Findings: The analysis of the literature and institutional reports reveals consistent and 

interrela- ted patterns shaping the North American business environment. These findings 

highlight the dual nature of regional integration: while NAFTA significantly strengthened 

economic linkages across Canada, the United States, and Mexico, important national 

differences persist, influencing both macroeconomic outcomes and firm-level strategies. The 

findings are organized into three key areas: 

(1) economic integration under NAFTA, (2) labor market and productivity outcomes, and (3) 

firm- level market entry strategies. 

 

4.1. Economic integration under NAFTA: The evidence clearly indicates that NAFTA 

played a central role in expanding trade and investment flows across North America. Intra-

regional trade in- creased dramatically following its implementation, with total trade volumes 

approximately tripling between 1994 and 2002. Similarly, foreign direct investment (FDI) 

flows grew more than sixfold over the same period (Pastor, 2011; Hufbauer & Schott, 2005). 

These gains, however, were not evenly distributed across the three member countries. Mexico 

experienced the most pronounced be- nefits, with significant increases in exports, industrial 

output, and GDP per capita relative to pre- NAFTA trends (Lederman, Maloney, & Servén, 

2005). This reflects the role of NAFTA in facilita- ting Mexico’s integration into global 

production networks, particularly in manufacturing sectors. In contrast, the United States and 

Canada experienced more moderate gains. This outcome can be attri- buted to their already 

high levels of economic development and pre-existing trade integration, which limited the 

relative impact of further liberalization. Nevertheless, both countries benefited from enhanced 

supply chain integration and increased market efficiency. 

Overall, the findings suggest that NAFTA significantly deepened regional economic 

integration by expanding trade, investment, and cross-border production networks. At the 

same time, it did not eli- minate structural and institutional differences among member 

countries, which continue to shape economic outcomes. 
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4.2. Labor markets and productivity: The impact of NAFTA on labor markets and 

productivity is more complex and less direct than its effects on trade and investment. 

Contrary to early concerns, the agreement did not lead to widespread job losses in the United 

States or Canada. Instead, employment levels in both countries increased during the initial 

post-NAFTA period. In the United States, total employment grew from approximately 110 

million in 1993 to 137 million in 2006, while Canada experienced a similar upward trend, 

with employment rising from 13 million to 16 million over the same period (Pastor, 2011). 

These trends indicate that labor market outcomes were influenced by a broader set of factors 

beyond trade liberalization. In particular, technological change and increased global 

competition appear to have played a more significant role in shaping employment patterns 

than NAFTA itself. Productivity outcomes also reflect uneven effects across the region. 

Evidence of convergence between Mexico and the United States is limited and largely 

confined to specific sectors (Ito, 2010). This sectoral variation highlights the importance of 

domes- tic structural conditions, including differences in technological capacity, workforce 

skills, and insti- tutional quality. Taken together, these findings suggest that NAFTA’s 

influence on labor markets and productivity operated indirectly, interacting with existing 

structural and economic dynamics rather than acting as a primary driver of change. While the 

agreement contributed to efficiency gains in certain industries, it did not produce uniform 

improvements across countries or sectors. 

 

4.3. Firm level market entry strategies: Effective market entry strategies vary by country 

and de- pend on understanding institutional and cultural contexts. 

 

Table 1 summarizes the key considerations for firms entering the U.S., Mexico, and Canada. 

Table 1. Market entry strategies for North America. 

Country Key Business Envi- 

ronment Features 

Recommended Mar- ket 

Entry Strategy 

Cultural/Institutional Notes 

United 

states 

Highly competitive, 

rapid decision-ma- 

king, consumer-dri- 

ven 

Focus on speed, quick 

adaptation, strong 

branding, first 

impressions 

Trust and emotional con- nection 

critical; “gut in- stinct” influences 

purcha- sing decisions 

Mexico Relationship-driven, 

emerging economy, 

growing consumer 

sophistication 

Develop close part- 

nerships, invest in 

personal relationship- 

building, face-to-face 

meetings 

Relational trust essential; initial 

communication via telephone or in-

person; email/social media for fol- 

low-ups 

Canada Stable, developed 

economy, transparent 

Long-term invest- ment, 

leverage regu- latory 

Institutional stability and legal 

compliance key; high human 
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institutions, investor- 

friendly 

stability, inno- vation and 

R&D ini- tiatives 

capital; low tax incentives for R&D 

encourage innovation 

 

These strategies emphasize the importance of aligning firm-level decisions with national 

differen- ces, even within an economically integrated region. U.S. firms benefit from rapid 

decision-making and consumer engagement, Mexican operations rely on trust and 

interpersonal networks, and Cana- dian entry favors long-term investment and regulatory 

compliance. 

 

4.4. NAFTA outcomes by country: Table summarizes macroeconomic and labor outcomes 

asso- ciates with NAFTA implementation, highlighting differences among the three 

countries. 

 

Table 2. NAFTA trade and FDI outcomes by country. 

Indicator Mexico United States Canada Notes 

GDP Growth 

Im- pact 

+4–5% per 

capita 

(1994–2002) 

Moderate; overall 

economy large 

Moderate; 

alre- ady 

integrated with 

U.S. 

Based on World Bank and 

Pastor (2011) analyses 

Export 

Growth 

+50% relative 

to pre-NAFTA 

+10–15% +15–20% Mexico benefited most; 

Canada’s trade with U.S. 

already liberali- zed via 

earlier agreement 

FDI Inflows +40% relative 

to pre-NAFTA 

Significant, but 

proportionally 

smaller 

 

 

Steady and 

high 

Mexico received 

proportionally largest 

benefit; 

U.S. gains stable but 

incremental 

 

 

Employment 

Ef- fects 

Moderate 

increa- ses; 

sector-speci- fic 

Jobs grew from 

110M (1993) → 

137M (2006) 

Jobs grew 

from 

13M → 16M 

Early fears of displacement 

overstated; later job changes 

dri- ven by techno- logy 

and global competition 

Market 

Integra- tion 

Increased 

exports & 

cross-border 

investment 

Integrated supply 

chains with Ca- 

nada & Mexico 

Integrated 

supply chains; 

focus on 

U.S. trade 

Integration une- ven; 

Mexico be- nefited most; 

Ca- nada’s main ef- fect via 

U.S. trade 

 

4.5. Summary of findings: The findings indicate that NAFTA successfully increased trade 

and in- vestment flows, particularly benefiting Mexico, while employment and productivity 

outcomes were influenced more by structural factors and technological change than by trade 

liberalization alone. Market entry strategies must be adapted to country-specific institutional 

and cultural contexts, high- lighting the need for firms to integrate macroeconomic awareness 

with practical, localized business approaches.\ 
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4.6. DISCUSSION: The findings presented highlight the complex dynamics of doing 

business in North America, where economic integration under NAFTA coexists with 

persistent national differences. From a macroeconomic perspective, NAFTA successfully 

increased trade and foreign direct invest- ment across the region, particularly benefiting 

Mexico. This outcome aligns with trade theory, which emphasizes that reducing barriers 

among geographically proximate economies enhances efficiency, production networks, and 

competitiveness (Krugman, 1991). Mexico’s disproportionate gains reflect the “catch-up” 

effect predicted by regional integration models, whereby emerging economies can experience 

rapid growth through access to larger, integrated markets. 

Employment and productivity trends reveal a more nuanced story. Despite initial concerns 

that NAFTA would lead to widespread job losses in the United States and Canada, evidence 

shows that employment in both countries continued to grow in the decade following the 

agreement’s imple- mentation, with later declines influenced primarily by technological 

change and global competition rather than trade liberalization (Pastor, 2011; Hufbauer & 

Schott, 2005). Sector-specific producti- vity convergence between Mexico and the U.S. 

indicates that integration can promote efficiency gains, but structural differences in labor 

markets, institutional quality, and technology adoption li- mit uniform outcomes (Ito, 2010). 

These findings suggest that economic integration alone is insuf- ficient to ensure equitable 

growth, highlighting the importance of complementary domestic policies and institutional 

support. 

At the firm level, the study reinforces the critical importance of adapting strategies to national 

insti- tutional and cultural contexts. In the United States, rapid decision-making, first 

impressions, and consumer trust drive market success (Drews & Lamson, 2016). Mexican 

operations require strong relational networks and interpersonal trust, reflecting cultural and 

institutional norms (Export.gov, n.d.). In Canada, stability, regulatory transparency, and long-

term investment opportunities favor firms willing to engage in sustained, innovation-driven 

strategies. Table 1 and Table 2 illustrate how these micro-level strategies intersect with 

macroeconomic outcomes, underscoring that firms cannot rely solely on regional integration; 

they must align with country-specific conditions to achieve sustainable success. The 

integration of macroeconomic and firm-level perspectives also of- fers practical implications 

for managers and policymakers. Firms entering North America should consider both the 

opportunities afforded by regional integration—such as access to larger markets and 

investment flows and the constraints imposed by national differences. Policymakers should 
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complement trade agreements with investments in workforce development, technology 

adoption, and regulatory frameworks to maximize the benefits of integration. 

Finally, these results highlight a broader principle: economic integration and strategic 

planning are mutually reinforcing. NAFTA has demonstrated that regional agreements can 

facilitate trade, in- vestment, and efficiency gains, but firms that carefully plan and adapt to 

institutional and cultural contexts are better positioned to capitalize on these opportunities. 

This dual focus on integration and strategic adaptation provides a model for managing 

complex, heterogeneous markets, both in North America and globally. 

 

5. CONCLUSION: This study demonstrates that successfully operating in North America 

requires ba- lancing the opportunities created by regional economic integration with the 

realities of persistent national differences. The analysis of NAFTA’s effects shows that the 

agreement significantly ex- panded trade and foreign direct investment across the region, 

with Mexico experiencing the most substantial gains. In contrast, employment and 

productivity trends in the United States and Canada were influenced more by technological 

change and global competition than by trade liberalization alone. These findings highlight 

that while integration enhances economic connectivity, it does not produce uniform outcomes 

across countries or sectors. At the firm level, success depends on the ability to align strategy 

with country-specific institutional and cultural conditions. In the United Sta- tes, competitive 

advantage is shaped by speed, innovation, and strong consumer engagement. In Mexico, 

business success relies heavily on relational trust and long-term partnerships. In Canada, 

stable institutions, regulatory transparency, and a highly skilled workforce support sustained, 

inno- vation-driven investment. As reflected in Tables 1 and 2, firms that adapt their 

strategies to these national contexts are better positioned to leverage the benefits of regional 

integration. 

 

5.1. Managerial and Policy implications: For managers, the findings suggest three key 

priorities: first, evaluate both regional integration opportunities and country-specific 

conditions before market entry; second, align organizational strategies with local institutional 

frameworks and cultural ex- pectations; and third, maintain operational flexibility to respond 

to evolving economic and competi- tive dynamics. 

 

For policymakers, the results indicate that trade agreements such as NAFTA are most 

effective when complemented by domestic policies that support technological development, 
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workforce skills, and institutional quality. Strengthening these areas can enhance the 

distribution of benefits from economic integration and improve long term competitiveness. 

 

5.2. Contribution and Future research: This study contributes to the literature by 

integrating macroeconomic analysis of regional trade agreements with firm-level strategic 

considerations. By linking these perspectives, it provides a more comprehensive framework 

for understanding how bu- sinesses can operate effectively within an economically integrated 

yet institutionally diverse region. 

 

Future research could extend this work by incorporating firm-level empirical data, examining 

the evolution of regional integration under the United States, Mexico, Canada Agreement 

(USMCA), or exploring sector-specific dynamics to provide more detailed strategic insights. 
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