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ABSTRACT 

The review essay examines Shiv Khera’s - You Can Win (1998) mainly focuses on themes of 

positive attitude, motivation, ethics and self-belief from Human Resource Management 

perspective. Even though the book is internationally known as motivational guide, where this 

paper connects its ideas with students, working professionals and entrepreneurs in the context 

of motivation, Integrity and ethical behaviour in their personal as well as professional lives. 

This essay covers all the chapters and gives an overview of how the positive attitude, 

motivational strategies, ethical decision making and vision which supports in both personal 

and professional success.  

 

KEYWORDS: Attitude, Motivation, Self-belief, Personal Development, Human Resource 

Perspective. 

 

INTRODUCTION 

The book You Can Win by Shiv Khera (1998) is an internationally known personal 

development classic that centers on motivation and success strategies. It provides a useful 

systematic framework for achieving both personal as well as professional success by building 

a positive attitude, setting clear goals, and maintaining moral standards. Khera highlights that 

success does not depend on luck or external factors instead depends on individual’s mindset 

and daily habits. By using help of motivational, ethical stories and real-life examples, the 

author helps readers to understand that attitude plays a central role in success and personal 

happiness. As he states that, “Winners don’t do different things, they do things 

differently.” (Khera, 1998). Therefore, the book acts as a motivational tool that encourages 

confidence, mental strength, and ethical behaviour that are essential in the current challenging 

and uncertain world.   
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Target Audience 

You Can Win is meant for a diverse audience which covers students, working professionals, 

aspiring entrepreneurs and anyone trying to improve their way of thinking and performance. 

For students, the book works as a guide for developing discipline, self-confidence, and helps 

in focusing in their studies. For working professionals as well as entrepreneurs, it provides an 

understanding of leadership skills, teamwork, and maintaining moral values at the workplace. 

The book is useful for individuals who are facing personal challenges, as it gives simple 

motivational techniques and practical suggestions on dealing with fear, failure and lack of 

confidence. Khera uses simple language and storytelling makes sure that readers from 

different back grounds irrespective of age or profession, can relate with the ideas and apply 

its ideas in real-life situations. The motivational exercises included in each chapter make the 

book engaging beyond inspiration it also offers to take clear steps towards personal growth 

(Khera, 1998). 

 

Placement in the Field 

In the broader context of motivational and personal growth literature, You Can Win occupies 

an important position. It stands among the early works that have influenced ideas related to 

personal development in India as well as other countries. It is similar to books: How to Win 

Friends and Influence People (1936) by Carnegie, and the 7 Habits of Highly Effective 

People (1989) by Stephen Covey.  

 

In the same way, Khera’s book combines ideas of building good character, and 

communication with others and success. However, Khera’s work is unique and its 

combination of Indian ethical values with Western motivational techniques. The quality of 

the book is hopeful and based on ethical values, highlighting that success should be built on 

honesty, decency, and helping others. As a result, You Can Win has a significant place in 

motivational books particularly in the India, where it motivates individuals to be responsible 

for their personal growth and life goals. 

 

Outline of the Content 

The book You Can Win written by Shiv Khera (1998) is well-organised into a set of 

chapters, which focus on important aspects of personal and professional growth. The author 

uses a simple language, moral stories, real-life examples, and quotes to make the lessons easy 

to understand. Each chapter ends with questions and activities that help the readers to 

promote self-evaluation and changes in behaviour. He combines storytelling with insights 
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from Eastern and Western ideas which makes readers easy to relate to different cultures and 

professions. The overall structure of the book highlights the importance of teamwork, 

relationships, and ethics values which supports the overall development (Khera, 1998). 

 

Chapter Overview 

1. Building a Positive Attitude 

In this chapter, the Khera explains that attitude plays a major role in achieving success, 

saying that the way we think affects the way we see challenges and opportunities, which 

helps in shaping our thoughts and outcomes. The author uses short stories and simple 

examples and explains that a positive mindset helps the readers to see challenges as learning 

opportunities. The author highlights simple, easy and effective practices, such as gratitude 

and positive self-talk, which helps in boosting confidence and positivity. This chapter 

explains that inner attitude acts as foundation for both personal and professional growth. 

 

2. Success (Winning Strategies) 

In this chapter, Khera explains about the difference between the winners and losers, saying 

that winners take responsibility in making their choices and decisions, where the losers blame 

others and according to him success is a continuous process that requires constant effort, 

commitment, discipline, & vision. He emphasizes the importance of not giving up and 

learning from failure, as success is an ongoing process of personal growth. 

 

3. Motivation (The Key to Success) 

This chapter explains the psychological aspects of motivation and the difference between 

internal motivation (It comes from within individual) and external motivation (It is influenced 

by others). He explains that long-term success comes from internal motivation, where it is 

driven by purpose and personal satisfaction. By using motivational stories, he explains how 

the self-motivation plays a crucial role in helping the individuals to overcome challenges and 

achieve their goals. 

 

4. Self-Esteem  

In this chapter, Khera explains about the importance and relationship between self-esteem, 

self-respect in achieving success. He says that confidence comes from self-acceptance and 

not through rude behaviour. This chapter summarizes easy steps for building self-esteem, like 

focusing on strengths, setting goals, and avoid negative thinking and avoid taking of wrong 
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decisions. He explains that strong self-belief helps the readers who believe in themselves can 

deal with the challenges effectively and overcome from difficulties. 

 

5. Interpersonal Skills 

In this chapter, Khera says that success depends on effective relationships and explains about 

the importance of communication, empathy & understanding others. He discusses the main 

principles like active listening, positive influence, and mutual respect. He connects the social 

skills to leadership and teamwork, saying that healthy and effective relationships are 

important for both personal and professional growth. According to the him, the ability to 

connect with people plays a significant role in both personal and professional growth.  

 

6. Subconscious Mind and Habits 

In this chapter, Khera explains about how positive or negative habits, affect individual 

behavior and long-term outcomes. He explains that subconscious mind accepts repetitive 

thoughts as truths, turning actions into habitual patterns which impacts success or failure. He 

advises readers to remove negative habits such as procrastination and negative thinking, with 

positive and well-organized habits like goal-setting and visualizing positive outcomes. 

 

7. Goal Setting and Vision 

Goal setting is an important step towards success. According to Khera (1998) the SMART 

framework (Specific, Measurable, Achievable, Realistic, and Time-bound) helps the readers 

to think clearly about the goals that can be reached. He talks about the importance of 

knowing what you want, staying focused on the task, and regular practice will help you in 

understanding what you want in life, showing that clear goals lead to achievement. 

 

8. Values and Vision (Integrity) 

This chapter talks about values which plays an important role in achieving success. He 

believes that values like empathy, ethical behaviour and honesty are very important for 

successful people. According to him, the success achieved in the wrong way does not remain 

for long, but good character acts as a strong base over time. The book differentiates itself 

from many other motivational books by connecting ethical behaviour with both personal as 

well as professional success, saying that real success comes from strong values. 
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9. Teamwork and Relationships 

Teamwork and mutual support are the important factors in this chapter. Khera says that the 

success can be achieved alone. He explains the importance of respect, trust, and cooperation 

in both personal and professional life, this chapter the author uses examples of leadership, 

and makes it clear that the teamwork and support help to improve overall productivity. 

 

10. Overcoming Obstacles 

The last chapter discusses the positive approaches for handling challenges and failures. Khera 

motivates readers to see the challenges as chances for personal growth. He explains that 

being flexible, adaptable, and persistence are the important for achieving long-term success. 

The chapter ends with the message that successful people are not the people without 

problems, but are those who have courage and strength to face the difficulties and continue 

moving forward even when the problems arise.  

 

3. Highlight Parts of the Book 

Notable Chapters and Themes 

Out of all the chapters of You Can Win, three chapters are particularly important for their 

clear and practical value.  

“Building a Positive Attitude,” “Motivation (The Key to success),” and “Values and 

Vision.”  

These chapters explain the central thought of Khera’s work that personal change, ethical 

behaviour, and perseverance are essential for long-term success. 

“Building a Positive Attitude,” Khera feels like it is the main part of the book, and he 

begins by saying that positive attitude plays a key role in success. He explains that skills and 

knowledge are important, but finally attitude decides how people respond to problems and 

learn from them in life. Khera makes readers to understand that positive attitude can turn 

problems into chances through real-life experiences and moral stories. He uses an example 

and explains that staying positive even when things go wrong, it develops the ability to 

bounce back. This chapter motivates the readers to replace negative thinking with gratitude, 

self-confidence, and active behavior. The practical exercises given by the author such as 

writing down daily successes and affirmations encourage readers to practice positive thinking 

as something that can be learned rather than something people are born with.  
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In “Motivation: The Key to Success,” Khera (1998) talks about the role of mindset in 

success by explaining that motivation comes from within and outside. He believes that 

motivation from within works better because it comes from inner satisfaction, having a clear 

goal, and purpose instead of rewards from outside. The author uses inspiring success stories 

starting with business leaders to common people to show how staying strong, sincere effort 

and belief in oneself can lead to remarkable achievements. One important point in this 

chapter is what he says that “Motivation is like fire – unless you keep adding fuel, it dies”. 

This example explains that motivation has to be built again and again by thinking about 

oneself, self-discipline and staying focused on goals. The chapter further mentions factors 

that affect motivation such as fear, putting things off, and self-comparison and gives a 

practical way to deal with these problems. 

 

One more important chapter is “Values and Integrity,” where Khera (1998) connects 

success and morality compared to many motivational books that focus only on results, this 

chapter feels unique because it focuses on values. According to Khera truly successful people 

are not only about but also respectable, sincere, and compassionate. He mentions that 

“Character is not made in Crisis; it is only exhibited” This statement explains his idea that 

integrity does not change with situations but it is very important for leadership, and trust. 

This chapter asks readers to connect their goals with moral values, by saying that wrong 

behavior may lead to short-term success but finally results in long-term failure and personal 

loss. By connecting success with ethics, Khera (1998) gives a complete view of success that 

balances professional success with good personal values.  

 

Critique of the Argument 

Shiv Khera’s main idea that success comes from discipline, honesty, and attitude more than 

luck or background. His ideas match with the positive thinking approaches focusing on 

confidence in oneself and the ability to choose for oneself. The author uses storytelling and 

easy examples to make his message easy to understand which attracts readers from different 

backgrounds. The book’s simple tone and examples people can relate make it a good starting 

point for people who are new to self-development books. 

 

However, while Khera’s message is motivating it may seem too simple at times who seen 

from a social and economic point of view. The book mostly connects success to one’s hard 

work, and it gives less importance to external factors such as social inequality and limited 

access to education. Some people say that focusing mainly on personal responsibility helps to 
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ignore problems in society that make success harder for many people. Still, the author gives 

more importance to motivation than analysis and he wants to create confidence in one’s own 

actions instead of focusing on social and political criticism.  

 

In spite of drawbacks, You Can Win is a strong, helpful and acts as a guide for readers who 

want to enhance their way of thinking and behavior. The tone of the book is encouraging, 

used simple language and well-organized exercises helps to maintain its relevance. Khera’s 

technique of combining ethical values with self-improvement makes his work unique from 

many western motivational authors. Overall, the book succeeds in inspiring readers to be 

responsible for their own lives reminding readers of the idea that “our attitude determines our 

altitude” (Khera, 1998). 

 

4. Evaluation of the Book 

Content Strengths 

One of the main strengths of You Can Win written by Shiv Khera (1998) comes from its 

simplicity, clarity, and its ability to connect with different kinds of readers. The author’s 

writing style, along and using of real-life stories, moral lessons, and motivational quotes 

helps the readers easy to understand. Where his book is different from theory-based self-help 

books, as he follows a practical and interactive style by providing exercises so that readers 

can questions for self-reflection. These help readers not only to learn and understand but also 

to put their ideas into practice in daily life. The book is written in a hopeful way and 

encouraging, that connects the readers from different backgrounds.  

 

Reader Relevance 

Khera talks about motivation, self-improvement, and resilience, which makes the book 

relevant even today.  

 For students, the chapters related to setting goals, self-confidence, and developing a 

positive attitude that helps in their personal and professional growth.  

 For working professionals, the books talk about leadership, teamwork, and 

communication that helps in their personal as well as organizational growth.  

Where You Can Win different from other motivational books that helps to balance the 

motivation and putting ideas into action. Each lesson is explained with stories and exercises 

that inspires the readers to think about their own strengths and weaknesses turning motivation 

into real actions in their daily life. 



Copyright@ Page 8 

International Journal Research Publication Analysis 
 
 

 
 

Format, Price, and Value 

In terms of book’s format and use, You Can Win is suitable for different kinds of readers. It 

is affordable and easily accessible, and this increased its popularity, among students and 

young professionals. The book’s structure gives readers flexibility, as each chapter can be 

read on its own, and allowing the readers to read any chapter which makes it ideal for daily 

motivation. It is engaging and simple to follow, where author used bullet points, short 

paragraphs, and real-life examples which makes the book more interesting to read, to 

understand and to remember the key ideas.  

 

This allows the readers to revisit particular chapters whenever they need motivation or 

direction. The book’s relevance contributes good value for money is not because it is 

affordable but also it remains relevant for a long time. It guides as a long-term companion for 

self-improvement and achieving goals. 

 

Recommendations 

Overall, You Can Win is recommended for those who need motivation, direction, and ideas 

for personal growth. It is specifically suitable for students, working professionals, and 

entrepreneurs who want to develop a positive attitude and moral values in life. The book’s 

simple language, chapters about values, and clear guidance helps the beginners who are new 

to motivational books. At the same time, the readers who are looking for academic study or 

research-focused analysis of human behaviour may find the book is limited, because it 

focuses more on values and guidance. Khera’s message connects different kinds of readers, 

and highlighting that attitude, persistence, and vision impact in achieving success. Overall, 

the book remains to be a motivational guide that supports the readers to change their thinking 

and helps in achieving success in both personal and professional lives. 

 

REFERENCES 

1. Carnegie, D. (1936). How to Win Friends and Influence People. New York: Simon and 

Schuster. 

2. Covey, S. R. (1989). The 7 Habits of Highly Effective People: Powerful Lessons in 

Personal Change. New York: Free Press. 

3. Khera, S. (1998). You Can Win: A Step-by-Step Tool for Top Achievers. New Delhi: 

Macmillan India Ltd. 

 


