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ABSTRACT

The apparel retail sector is one of the fastest-growing industries in India, providing
employment to a large workforce while operating in a highly competitive environment.
Employees in this sector often experience workplace stress due to customer expectations,
long working hours, workload, and sales targets. Prolonged exposure to these stressors can
lead to burnout, negatively affecting employee well-being and organizational performance.
The present study aims to identify the major causes of stress and burnout among employees
in the apparel retail sector of Ballari, examine their impact on employee performance and
well-being, and suggest effective stress management measures. A descriptive research design
was adopted, and primary data were collected from 140 employees using a structured
questionnaire through convenience sampling. Secondary data were collected from journals,
books, and published research articles. The findings indicate that customer pressure, heavy
workload, and extended working hours are the major contributors to stress and burnout. The
study concludes that organizations should implement structured stress management
programmes, strengthen supervisor support, and promote employee well-being to improve

productivity and workplace efficiency.

KEYWORDS: Burnout, Occupational Stress, Stress Management, Employee Well-being,
Apparel Retail Sector, Ballari.

Copyright@ Page 1


https://doi-doi.org/101555/ijrpa.3608
http://www.ijrpa.com/

International Journal Research Publication Analysis

1. INTRODUCTION

Employees are one of the most valuable resources of any organization, and their performance
directly influences organizational success. In the apparel retail sector, employees work in a
fast-paced environment where they must meet customer expectations, achieve sales targets,
and perform multiple operational responsibilities. These demands often create workplace
stress, which, if experienced continuously, may develop into burnout.

Burnout is a psychological condition characterized by emotional exhaustion, reduced
motivation, and decreased work efficiency resulting from prolonged occupational stress. It
affects both employees and organizations by lowering productivity, increasing absenteeism,
reducing job satisfaction, and contributing to employee turnover.

The apparel retail industry has expanded significantly in Ballari due to increasing consumer
demand and the growth of organized retail outlets. However, this growth has also increased
work pressure on employees. Despite the importance of employee well-being, limited studies
have examined stress and burnout among apparel retail employees in Ballari. Therefore, this
study investigates the causes of stress and burnout, analyses their impact on employee
performance and well-being, and suggests practical stress management measures that can

improve workplace effectiveness and employee satisfaction.

2. LITERATURE REVIEW

The review of previous studies indicates that workplace stress and burnout are major
challenges in the retail sector. Researchers have consistently identified excessive workload,
customer pressure, long working hours, inadequate organizational support, and poor work-
life balance as the primary causes of employee stress and burnout. Previous studies also
report that burnout negatively affects employee performance, motivation, productivity, job
satisfaction, and organizational commitment. Several authors emphasize that supportive
leadership, employee engagement, resilience, counselling services, and workplace wellness
programmes play a significant role in reducing stress and improving employee well-being.
Although substantial research has been conducted in different industries, limited studies have
specifically focused on burnout and stress management among apparel retail employees in
Ballari. This study addresses that gap by examining the causes, effects, and management of

stress within the local apparel retail sector.
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3. CONCEPTUAL BACKGROUND

Occupational stress refers to the physical and psychological strain experienced when job
demands exceed an employee's ability to cope effectively. Burnout is the outcome of
prolonged and unmanaged workplace stress and is characterized by emotional exhaustion,
depersonalization, and reduced personal accomplishment. In the apparel retail sector, factors
such as customer interactions, heavy workload, long working hours, and sales targets
contribute significantly to stress. Effective stress management practices, including supervisor
support, counselling, workload management, employee wellness programmes, and work-life
balance initiatives, help reduce burnout, improve employee well-being, and enhance
organizational performance. The conceptual framework of this study explains the relationship

between workplace stress, burnout, employee performance, and stress management practices.

4. OBJECTIVES OF THE STUDY

1. To identify the major causes of stress and burnout among employees in the apparel retail
sector.

2. To examine the impact of stress and burnout on employee performance and well-being.

3. To suggest effective stress management measures for improving employee performance

and workplace efficiency in the retail sector.

5. RESEARCH METHODOLOGY

Research Design

The study adopted a descriptive research design to examine the research objectives and
understand respondents' perceptions regarding the variables under investigation.

Data Collection

Both primary and secondary data were utilized for the study. Primary data were collected
through a structured questionnaire administered to the respondents. Secondary data were
gathered from journals, books, reports, websites, and other relevant academic sources.
Sampling Technique

The study employed a convenience sampling technique for selecting respondents from the
target population.

Sample Size

A total of 140 respondents participated in the study.
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Research Instrument

A structured questionnaire consisting of demographic questions and objective-related
statements measured using a five-point Likert scale (Always, Often, Sometimes, Rarely,
Never) was used for data collection.

Statistical Tools Used

The collected data were analysed using:

o Frequency Analysis

o Percentage Analysis

e Mean and Standard Deviation (if applicable)

Scope of the Study
The study focuses on examining Burnout and Stress Management in the Apparel Retail
Sector of Ballari. The study done on selected variables among the identified respondents and

provides insights into their perceptions and experiences.

Limitations of the Study
o The study is limited to 140 respondents.
o Responses are based on respondents' perceptions.

o Findings are subject to the accuracy and honesty of responses provided.

6. DISCUSSION
Table 1: Consolidated Demographic Profile of Respondents. (N = 140)

Demographic Variable | Category Frequency | Percentage
Gender Male 72 51.40%
Female 68 48.60%
Below 20 Years 8 5.70%
20-30 Years 84 60.00%
Age 31-40 Years 43 30.70%
41-50 Years 4 2.90%
Above 50 Years 1 0.70%
Lessthan 1 Year |24 17.10%
. 1-3 Years 69 49.30%
Work Experience 35 Years 45 32.10%
More than 5 Years | 2 1.40%
Sales Associate 27 19.30%
Cashier 55 39.20%
Job Role Store Supervisor | 42 30.00%
Manager 16 11.40%
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The demographic analysis indicates a nearly balanced gender distribution, with male

respondents (51.4%) slightly outnumbering female respondents (48.6%). Most respondents

belong to the 20-30 years age group (60%), indicating a predominantly young workforce.

Nearly half of the respondents (49.3%) possess 1-3 years of work experience, suggesting

moderate industry exposure. Regarding job roles, Cashiers constitute the largest group

(39.2%), followed by Store Supervisors (30%), reflecting the operational workforce

composition of retail organizations.

Table 2: Consolidated Summary of Responses Related to Workplace Stress. (N = 140)

Research Question Dominant Response | Frequency | Percentage
Frequency of stress at work Often 58 41.40%
Experience of burnout due to work pressure | Often 45 32.10%
Main cause of stress Customer Pressure 47 33.60%
Customer demands increase stress level Often 48 34.30%
Physical exhaustion after shift Sometimes 49 35.00%
Stress affects work performance Rarely 43 30.70%
Difficulty concentrating due to work pressure | Often/Sometimes 42 30.00%
Less motivated at work because of stress Always 44 31.40%
Most used stress management method Taking Breaks 51 36.40%
Need for stress management programs Strongly Agree 67 47.90%
Stress reduces interest in work Often 45 32.10%
Overall well-being at work Good 50 35.70%

Demographic Findings

1. The workforce is gender-balanced, with males (51.4%) and females (48.6%) represented

almost equally.

2. The majority of respondents (60%) belong to the 20-30 years age group.

3. Nearly half of the respondents (49.3%) have 1-3 years of work experience.

4. Cashiers represent the largest occupational group (39.2%), followed by Store Supervisors

(30%).

Table 3: Descriptive Statistics of Workplace Stress Variables. (N = 140)

Variables Mean | Standard Deviation
Frequency of Stress at Work 3.71 10.95

Burnout Due to Work Pressure 3.66 1.09

Customer Demands Increase Stress | 3.69 1.01

Physical Exhaustion After Shift 349 |1.01

Stress Affects Work Performance 3.09 1.15

Difficulty in Concentration 3.6 1.06

Less Motivation Due to Stress 3.68 1.15

Stress Reduces Interest in Work 3.56 1.08

Overall Well-being at Work 378 |1
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The mean scores indicate that respondents experience relatively high levels of workplace

stress, burnout, customer-related pressure, and reduced motivation. The highest mean score

was observed for overall well-being (Mean = 3.78), suggesting that despite stress-related

challenges, employees generally perceive their well-being positively. The standard deviation

values range from 0.95 to 1.15, indicating moderate variability in employee responses and a

reasonable level of agreement among respondents.

7. MAJOR FINDINGS OF THE STUDY

1.
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11.

The retail workforce is predominantly young, with 60% of respondents aged between 20
and 30 years.

Most employees possess 1-3 years of work experience.

Workplace stress is widely experienced among retail employees.

Burnout due to work pressure is a common issue.

Customer pressure is the leading cause of workplace stress.

Long working hours and workload are significant contributors to stress.

Stress negatively affects motivation, concentration, and employee engagement.

Physical exhaustion is a common outcome of workplace stress.

Taking breaks is the most preferred stress management technique.

Employees strongly support the introduction of organizational stress management
programs.

Despite workplace stress, most respondents report satisfactory levels of overall well-

being.

8. SUGGESTIONS

1.

Retail organizations should introduce stress management programs to help employees
cope with workplace stress and burnout.

Training on customer handling and conflict management should be provided to reduce
stress arising from customer pressure.

Organizations should review work schedules and reduce excessive working hours
wherever possible.

Workload should be distributed effectively among employees to minimize job-related
stress.

Employees should be encouraged to take regular breaks during work hours to manage

stress and physical exhaustion.
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6. Employee assistance and support mechanisms should be strengthened to address work-
related stress issues.
7. Periodic assessment of employee stress levels should be conducted to identify problems

and implement corrective measures.

9. CONCLUSION

The study concludes that workplace stress is prevalent among retail employees and is
primarily influenced by customer pressure, long working hours, and workload. Stress
significantly affects employee motivation, concentration, engagement, and physical well-
being. Employees strongly support the introduction of stress management initiatives within
organizations. Therefore, retail organizations should adopt effective stress management
practices and employee support mechanisms to enhance employee well-being, job

satisfaction, and organizational performance.
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